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Abstract
The article deals with the issue of educating managers. The first part of the article discusses the requirements
for managers skills, managerial competencies, a successful manager profile, and the importance of manager
training. The second part of the article evaluates the questionnaire survey conducted at VSE Holding a.s.
Focused on the effectiveness of the education of company managers. Based on the survey, individual areas of
company manager education are proposed within the programs.
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1. Introduction
Currently, the success of an organization depends on the ef-
fective performance of its staff, especially managers, that is,
their knowledge and skills that are necessary to use and man-
age professionally for the development of the organization as
well as the leaders themselves. Employees represent the key
to success for organizations, and managers are responsible
for choosing, motivating and shaping them to make the most
of their potential. To do this, managers themselves need to
acquire knowledge and skills to help them with challenging
tasks. Requirements for managers’ knowledge, skills and ex-
perience are steadily increasing. The labor market is diverse,
allowing organizations to choose from a wide range of job
seekers. Companies are most interested in managers with a

high level of education, resulting in a high competitive bat-
tle between tenderers who seek to demonstrate their knowl-
edge and skills to the fullest extent possible. Obtaining this
knowledge and skills can be acquired by the applicant in par-
ticular through studies and education. On the other hand, the
organization needs to increase the potential of its own execu-
tives and offer them enough training opportunities.. Increas-
ing and deepening managerial knowledge, qualifications and
competencies contributes to more effective achievement of
organization goals. Essential is also the willingness and ini-
tiative of managers to learn and acquire new skills and knowl-
edge. Organizations that invest in educating their employees
are doing better. Investments in education should be back
in the form of an increase in labor productivity, the use of
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new knowledge and the motivation of workers to work on the
innovations needed in a rapidly changing environment. The
manager who learns increases the value in the labor market is
motivated and contributes to solving various problems in the
organization. In relation to education, acquiring managerial
competencies, acquiring new skills, it is very closely related
to what training methods are used. We use other methods in
strategic management education and others in art education
to present or learn foreign language. The effectiveness of
training programs is therefore highly dependent on the choice
of appropriate training methods for workers, which represent
the means and methods used to transfer and acquire knowl-
edge, skills, attitudes and experience.

The aim of the paper is to evaluate the level of education
and satisfaction of managers with education in the selected
organization. The survey is conducted by a questionnaire sur-
vey, which evaluates whether the implemented education and
application of educational methods is effective and meets the
needs and requirements of managers in the selected organiza-
tion.

2. Successful Manager Profile
The work of each manager represents a complex of diverse
activities that have organizational, social, economic, psycho-
logical, technical and technological aspects. The nature and
content of the manager’s work places specific demands on
his personality profile. Fulfilling claims to a specified man-
ager personality profile is a key prerequisite for the success of
his/her work. The profile of a successful manager is charac-
terized by knowledge, skills and abilities, the level of their ac-
quisition and their subsequent use in standard and, in partic-
ular, non-standard situations when conducting management
activities [1].

The objects of managerial activity are the main sources
of the organization, namely the human, physical, informa-
tion, money resources that the organization receives and uses
from the environment. The individual resources of the orga-
nization combine managers with the implementation of key
management functions such as planning, organizing, manage-
ment, and control to achieve the intended goals. With this in-
tent, the manager directs and coordinates the activity of sub-
ordinate people [2].

According to the position of the managers [3] in the orga-
nization, we distribute them as follows:

Line managers - They are at the lowest level of the manage-
ment hierarchy; their main activity is to guide work-
ers in fulfilling their daily roles while simultaneously
controlling, correcting errors or solving problems that
occur in the organization.

Middle managers - are responsible for the management of
line managers, sometimes even counselors, they make
plans and strategic goals of the organization’s leader-
ship by coordinating the tasks performed with the aim
of achieving organizational goals.

Top managers - they represent the smallest group, the over-
all performance of the organization, the main task is to
formulate organizational strategies, and other manage-
ment activities, including organizing, managing peo-
ple, and controlling achievement of goals.

Some general features are required to hold office posts,
and specific, depending on the category of managers. [4]
Special theoretical training and long-term practice are essen-
tial for the performance of the managerial function, espe-
cially the top level, which allow the acquisition of the nec-
essary knowledge and skills. Some personal qualities are
also important, such as diligence, consistency, purposeful-
ness, creativity, cultural adaptability and understanding, abil-
ity to work in teams, self-esteem and self-knowledge, per-
sonal charisma, and the system of values that play an impor-
tant role in occupying managerial positions. Successful man-
agers also have the following basic features - an overview of
the underlying facts, the necessary professional knowledge,
non-eventfulness, analytical skills, problem solving and de-
cision making, or pushing, social skills and abilities, emo-
tional adaptability, proactive behavior, creativity, mental acu-
ity , Balanced learning habits and skills, self-education, [4]
further willingness to work hard, endurance and determina-
tion, willingness to take risks, ability to create enthusiasm,
toughness.

2.1 Requirements for Managers Abilities
Nowadays, managers are increasingly exposed to the great
pressure of the environment, which is created by the con-
stantly evolving and rapidly changing external factors af-
fecting the managed enterprises. More and more emerging
new knowledge, globalization of the necessity of movement,
rapid growth of competition, large development of informa-
tion technologies, rapid pace of innovation growth represent
only some factors that greatly affect the success of enterprises
in the market. The variability of human needs in the market
is more pronounced, requiring more flexibility for workers,
especially business managers, who are an essential part of
the socio-economic process. Requirements for managers are
different, of course, their role is played by the extraordinary
diversity of managerial work and the organizational environ-
ment of the business sector and the like. Therefore, there are
many definitions of what a good manager should look like.
Prokopenko argues that ”a successful manager of tomorrow
will have a completely different profile than the manager to-
day and yesterday.” [5]

Diversity of market requirements for the quality and suc-
cess of managers, the constantly changing situation is why it
is impossible to determine standard preparation and develop-
ment for managers.

So it’s up to the managers themselves what they find ben-
eficial. Managers’ preparation should focus on concrete re-
sults. Because the main result of successful management is
the increased performance of the organization, each evalua-
tion should start by analyzing organizational problems. The
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ultimate purpose of determining needs is to find out what
managers can get from education and development and what
conditions should be created to ensure that education and de-
velopment will have a positive impact on the performance
and further development of the organization [6]

2.2 Managerial Competencies
Managerial development needs are defined by the require-
ments of their professional role. Personnel management has
recently been advocating for a manager’s professional role to
be taken in terms of ”managerial competencies”. Managerial
competencies represent a set of capabilities that help distin-
guish between overweight workers and those of average.

The concept of Managerial Competence was introduced
by Boyatzis, who, on the basis of the research, found that
there are a large number of factors that distinguish the suc-
cessful manager from the less successful. Most often, the
manager’s profession is described through requirements, that
is to say managerial competencies, on his knowledge, charac-
ter traits, competence, attitudes, skills, experience, technical
competence and competence in dealing with people [7].

According to Mintzberg [6], who defined the manager
through his role, he claims that managers spend their time
in ten different roles, which he divided into three groups ac-
cording to the subject of the activity as follows:

Interpersonal role - manager as head of, manager as leader,
manager as clutch.

Information roles - manager as a monitor, manager as an
information disseminator, manager as a speaker.

Decision roles - manager initiator, manager performs the
role of crisis manager, manager performs the role of
resource distributor, manager performs the role of ne-
gotiator.

Today is not enough for managers to be experienced and
have basic skills and expertise. Their abilities and qualities,
given by their personality and character, are increasingly be-
ing taken into account. Emphasis is placed on such abilities
as building and maintaining relationships, the ability to ap-
preciate others, be assertive, empathic, inventive, and charis-
matic.

2.3 Education of Managers
The issue of efficiency and quality of education is becoming
more and more at the forefront of management practice. The
essence of education is to help managers learn, develop and
improve their knowledge and skills. Managers are expected
to meet certain assumptions. A perfect understanding of the
organization’s environment is a matter of course for a respon-
sible management position.

Methods of education are one of the most important
tools for ensuring the learning process. They represent the
implementation part of the learning process that follows

the preparatory phase when the different methods of educa-
tion are applied to the organization. Through various train-
ing methods, organizations can identify strengths and weak-
nesses in their workforce, and also make teamwork more re-
sponsive, allowing for an overall picture of employee skills
in the organization. There are many traditional and modern
methods that are geared to supporting the activity and creativ-
ity of workers. Learning methods should reflect individual
needs and requirements of society but also respond to current
global trends [8].

3. Company VSE Holding a.s.
The importance of educating managers in the theoretical field
is obvious. What, however, shows us in the survey was the
survey, whose main objective was to design the areas of VSE
Holding a.s. This company was founded on December 17,
2001 and has been active in the Slovak market for more than
15 years. It is part of the international concern Innogy Inter-
national Partipations N.V., which is one of the largest energy
companies in Europe. The joint stock company VSE Holding
is composed of the Supervisory Board and the Board of Di-
rectors. The head of the organization is the Director-General,
who is also a member of the Board of Directors. There are
four managerial levels within VSE Holding’s organizational
structure. At the highest level, the divisional directors oper-
ate.

At the second level, there are heads of departments in
charge of human resource management. The third manage-
rial level, which is part of the human resources, is held by
trade union leaders. At the last level, heads of departments,
such as the managers of customer centers, act.

New Market Search Tool Different levels of management
require managers to have a different level of management
knowledge and skills. This is why the leadership training is
tailored to the levels at which these managers operate. Rela-
tively high attention in education is given to the line manager
as they are the most numerous group of managers in the com-
pany.

3.1 Education of Managers in the Company
VSE Holding a.s. regularly conducts manager training
through a variety of training programs aimed primarily at
deepening knowledge, skills and manager development. The
Department of Personnel Management and Development,
which falls under the Human Resources Department, is re-
sponsible for the activities of the training programs. Training
programs are also carried out by external educators who per-
form education at and outside the workplace. The aim of
the training programs is above all to increase the efficiency
of managers. The effectiveness of the educational programs
applied in the company was investigated as part of a question-
naire survey among the managers of the company.

The educational methods of the company’s managers de-
pend mainly on the subject of the training program, but they
are mainly mentoring, coaching, seminars, courses, lectures,
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case studies, thematic workshops, feedback, shadowing, and
many others. Every two years, the company uses the so-
called Development Center, which is a very reliable and
modern method for mapping employee competencies, set-
ting up plans for further development, and identifying com-
pany talents to support their further development, and to de-
velop management skills for executives. In the company, this
method serves as a preparation for a management role, where
the supervisor suggests his staff as a potential future manager.
This program represents 60% success in the company. Se-
lected workers are then offered an opportunity to learn and ac-
quire know-how through training that applies selected learn-
ing methods to the topic.

VSE Holding realizes training programs that focus each
year on a particular theme. The company has two basic ed-
ucation programs, namely an adaptation program that is cre-
ated for newly recruited managers entering the relevant po-
sition. This program provides all the necessary information
required by the manager for the performance of his/her work
as information about the company, familiarity with organi-
zational structure, code of ethics, further product and other
training, and the like. The program is adjusted to each man-
ager depending on his position. The second program is called
New Manager, and focuses directly on the development of
personality and managerial skills. Through this program,
managers develop in a variety of techniques from negotiation
through subordinate development, coaching, mentoring, and
also learn how to conduct interviews with employees, how
to evaluate not only subordinates, but also themselves and
so on. The company also offers various management train-
ing and, moreover, promotes equal opportunities for different
age categories for both sexes through diversity programs, as
confirmed by the fact that women make up 1/4 of the man-
agement.

3.2 Questionnaire Survey
The questionnaire, consisting of 18 questions, was aimed at
assessing the current state of education, the suitability of ap-
plied methods in education, and the level of knowledge and
skills acquired by managers through the company’s educa-
tion programs.

In an electronic form, a questionnaire was sent to the
manager of the company in order to obtain their opinion on
the possibilities of learning in the company and thus creat-
ing feedback. Questionnaire survey was attended by 33 man-
agers. The largest group (45%) consisted of respondents aged
30-50 and a group of managers up to 30 years accounted for
25% of respondents.

Based on the questionnaire survey, we identified the
needs of managers and their self-improvement requirements.
VSE Holding managers consider professional communica-
tion in English as an important element for their work. In-
creasing and maintaining a high-quality language level is an
indispensable part of VSE Holding’s manager. Another area,
as shown by the questionnaire survey, which is important and

crucial in fulfilling the tasks of the company’s managers, is
effective communication, whether with customers, subordi-
nates or management of the organization.

More than 50% of respondents consider communication
and commercial skills as the most important area of self-
training, which are basic management skills, as the manager
can better understand the needs of the customer and conse-
quently increase the efficiency of sales of products or ser-
vices. The education company itself devotes sufficient atten-
tion to these areas. The smallest knowledge and the least mas-
tered skills are according to the managers of VSE Holding
who participated in the Negotiation and Negotiation survey.
The company should consider streamlining training in this
area, as managers are confronted everyday with situations in
which their own interests and opinions must be brought into
line with the interests and beliefs of others. Those in con-
trol of instincts tend to concentrate on their own interests and
goals, and then others do not understand, which can often be
the cause of misunderstandings and conflicts. As it emerges
from the survey, managers are not sufficiently trained to han-
dle stressful situations either. An inseparable part of the man-
ager’s daily working life is the stress that results from the
workload, the requirements to make quick and effective deci-
sions, and also to solve the problems that arise. Therefore, it
is a recommendation for the company to set up an education
program in this area as well.

On the basis of the findings of the questionnaire survey,
a manager’s training plan was developed in cooperation with
the employee of the company responsible for human resource
development. The training plan was targeted at a specific tar-
get group of managers. The plan included education, training
methods and a timetable for educational activities. Choos-
ing an adequate content of training programs results from the
available options in the field of training managers.Training
programs for managers are divided into two following areas:

Program 1 - education program will focus on professional
communication in English.

Program 2 - education will focus on improving manage-
ment knowledge and skills, namely communication,
business, stress management and negotiation and con-
viction.

When selecting the learning methods to be used in the
individual programs, we relied on the results from the ques-
tionnaire survey, from which we know what training methods
are most applicable in the organization and what is the most
suitable for the manager. We took this fact into account in
the following suggestions.

Education program 1 will be realized through courses
on which we will use the mentoring and e-learning method.
We’ve chosen these methods because they suit a large num-
ber of managers. Courses conducted through the mentoring
method will take the form of a ”face to face”, which means
that the educated communicates all the time with a foreign
lecturer himself. The aim of the program is to acquire and
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develop specialized knowledge and skills in a foreign lan-
guage. This training program will be provided by Harmony
Academy. This institution brings innovative learning prac-
tices that are suitable for manager training. We have chosen
Learn & Lead. This program strengthens self-confidence in
English communication and develops the creative thinking of
managers.

Course participants learn how to handle English while ad-
dressing the stressful situations in their job, how to commu-
nicate correctly and express their ideas. The manager will be
provided with study materials that will be as relevant as possi-
ble to the problem. E-learning provides managers with online
access to information and communication with the lecturer,
without the need for moving. We have chosen the Udemy
global online system, which focuses on e-learning education.
Here, learning can acquire new skills and achieve its goals
from the many online courses offered by the instructors. We
have chosen Advanced Management Training Program- Ad-
vanced Management Training Program. It focuses on using
good ideas and ideas in practice, helping to find new, better
ways of communicating with foreign business partners and
customers. This is why we wanted to combine vocational
training with an English-language communication with man-
agerial skills. E-learning as a method, in part, should replace
the previous education that took place in the form of classi-
cal lectures. Of course, applying e-learning is not possible in
the case of communication and commercial skills, where the
lecture method is more suitable.

Education program 2 will be divided into 4 sub-programs,
as a different learning method is appropriate for each area
of education. The first area of learning will be communi-
cation skills, using the seminar method that managers find
fit. In the company, training is ongoing in this field, but a
case study method that does not fit the manager, we there-
fore recommend that the company begin training in this area
also through the seminar method, which has the advantage of
discussing participants during the seminars, and thus Discov-
ering different ideas and problem solving, stimulating partic-
ipants to activity. We also recommend that the organization
use the training method, which is often used in training for
managers. These are games or actions associated with var-
ious activities in which managers learn to coordinate some
activity or the art of communicating with collaborators and
assigning them tasks, lead, and many others.

Another area of manager training is focused on business
skills. At the moment, the company applies lectures, coach-
ing, and assignment in the field of education. As the results
of the survey show, the method of assignment is not a favorite
among managers, so we recommend that companies continue
to use the lecture and coaching method in this area. Lectures
have an advantage in the speed of information transfer, and
are unpretentious. Coaching represents the direction of the
educated to the required performance of the work and the ini-
tiative itself, taking into account its individuality. With this
method, the educated manager is constantly informed about

the evaluation of his work. For both areas of education, man-
agers would welcome brochure and brochure study materials.

Managing stressful situations is the third area of educa-
tion. Stress and high work demands accompany managers at
every step. Challenging tasks, lack of time, alternating suc-
cesses and failures in managers are building up stress. To
learn how to cope with stress stimuli and to use them for the
benefit of their managers, Subprogram 3, which will be im-
plemented by CADET GO, is a sought-after and successful
specialist in manager training and development. The train-
ing center of the company provides tailored open-ended de-
velopment programs to employers’ requirements, who can
determine the methods, form and target of the program as
required. He also provides an Academy for Beginning and
Newly-appointed Managers. For Stress Management Educa-
tion, we chose STRES MANAGEMENT, which is designed
for managers who need to learn how to manage stressful sit-
uations, relax, relax, and prevent burnout syndrome. The
program will focus on stress and methods of managing it,
symptoms of stress and the body’s reaction, physical mani-
festations of the stress response. It will also focus on typical
stress situations at the workplace, how to prevent them, the
most common methods of conflict resolution, self-motivation
and the theory of consciousness and subconscious. Under
Subprogram 3, methods such as a theoretical lecture, the as-
sessment center, through which a learner acquires not only
knowledge, but also abilities, learns to overcome stress and
solve problems of a different nature at the same time. A feed-
back method will also be used.

The fourth area of education - negotiation and conviction,
within the framework of Subprogram 4 will be realized by
the HR consulting company TOP CONSULT GROUP, s.r.o.
& VCC INTENSIVE s.r.o., which deals with education in
different areas and focuses in particular on developing the
knowledge, skills and knowledge of managers.

Course Negotiation skills focused on management and ar-
gumentation, awareness of strengths. Managers will learn
tips and tricks in negotiation, learn the principles of princi-
pled bargaining, reveal their own strengths and weaknesses
in negotiation. Subprogram 4 will be a lecture, clarification
of the theory, and a role-playing method that is explicitly
focused on the development of participants’ practical abili-
ties, requiring considerable activity and autonomy. Another
method will be simulation that is more focused on the prac-
tice and active participation of trained managers and is very
effective in shaping the ability to negotiate and decide. At the
end of the subprogram, the 360 degree feedback will be used,
which will allow the participants to evaluate themselves as
well as the managers, which is considered very appropriate
in education.

The training courses will take place directly at the work-
place, in the company’s premises. As a study material during
Subprogram 4, an interactive table will be used.

The next step in the education process is its evaluation.
The questionnaire survey has shown that the organization is
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currently not conducting a rating survey, which we also con-
sider a lack of. It should be borne in mind that only 12% of
managers have indicated that they are fully satisfied with ed-
ucation. The improvement of education is seen by the most
managers of VSE Holding in more effective planning and
timing. Managers also identified as a step towards improv-
ing education, introducing other methods into the education
process. If training programs for managers are not interest-
ing, there may be a drop in attention and hence a decrease in
the efficiency of acquiring knowledge and skills. Therefore,
we propose to VSE Holding to conduct a survey of managers’
satisfaction through educational programs through an evalu-
ation questionnaire which will determine the benefits and re-
serves of training programs.

In education, it is very important to choose appropriate
motivational factors that inspire workers to participate in ed-
ucational activities. From the analysis we know that the most
motivating factor for managers is financial evaluation. There-
fore, we suggest that the managers receive credits that would
be taken into account when evaluating managers. An impor-
tant motivating factor for the participation of managers in ed-
ucational programs is also career development and personal
development. We recommend the introduction of time man-
agement for the overall streamlining of the education process
and the personal development of managers. Balancing and
the ability to lead a working life, effectively manage time,
plan work, and know your own business priorities is an essen-
tial part of the manager’s job. It is important for managers to
create the right time-based habits to make the most of their
working time and overall to organize their work. We consider
it essential that the organization offers the manager enough
space for education. Since managers have shown interest in
learning, we hope they will not be able to do it one-time and
non-systematically, but they will make full use of the oppor-
tunities provided.

4. Conclusion
Employee training is one of the organization’s most impor-
tant personnel activities. The current market requires con-
stant improvement, deepening, development and adaptation
of the educational level, especially of the leaders who rep-
resent the pillar of the organization’s success. The aim of
the thesis was to analyze the current state of education in the
selected organization, to identify possible educational defi-
ciencies and to draft recommendations and solving the indi-
vidual phases of the training of managers. From the analysis
results, we decided that the managers of VSE Holding a.s.
are interested in learning. Subsequently, we identified the
current state and the need for education in the organization,
we summarized the positive and negative findings and com-
pared them with the knowledge we obtained by studying the
literature. Based on the resulting data and percentages we
obtained from the questionnaire. We have also used the theo-
retical background to try to bring about certain incentives that
concern education in society. The intention was to compile

a set of recommendations and design educational programs
using appropriate methods of education.
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